Interface LIFT Youth Partnership
6-Month Program Budget
7/1/23-12/31/23

Budget Category

Calculation

| Description

Total Cost |

Personnel

| Regional Programs
Officer

$64.72/hour x 8
hours

Administrative lead for programs,
provide project implementation
oversite, monitor project results,
coordinate collaborative partners
relationships, report progress to the
Board of Directors and Executive
Director, leverage resources from
other ICFS programs.

$517.76

Program Director

$43.92/hour x 52
hours

Responsible for the overall
development and oversight of all
services including: staff, service
deliverables, program compliance.

$2,283.84

Program Manager

$32.00/hour x 208
hours

Directly supervise and monitor the day-
to-day activities of the Case Managers,
ensure Case Managers are trained
and are performing job task, attend
weekly case meetings, review
individual care plans, implement
quality improvements, participate in
project evaluation.

$6,656.00

Case Manager

$18.50/hour x 1,040
hours

Administer assessments, coordinate
individual case plans, facilitate
individual and group activities, provide
case management and linkage to
resources, mentor and engage youth
in pro-social activities, provide EBP
interventions, record data for
evaluation processes.

$19,240.00

Case Manager

$18.50/hour x 1,040
hours

Administer assessments, coordinate
individual case plans, facilitate
individual and group activities, provide
case management and linkage to
resources, mentor and engage youth
in pro-social activities, provide EBP
interventions, record data for
evaluation processes.

$19,240.00

Evaluation Director

$51.77/hour x 13
hours

Design evaluation protocols/data
variable, oversee/direct quarterly and
year-end progress reports, suggest
quality improvements to the project
based on results.

$673.01

Interface Children & Family Services

Page 1



Interface LIFT Youth Parthership
6-Month Program Budget
7/1/23-12/31/23

Budget Category Calculation Description Total Cost
Operations Manager $32.00 x 70 hours Coordinates with database $2,240.00
coordinator, creates and submits
weekly, monthly, and quarterly reports.
Database Coordinator | $39.59/hour x 13 Adapt software to integrate program $514.67
hours tracking and reporting, maintain and
monitor database functions, run
reports, validate data quality, assist in
project evaluation processes.
Total Personnel $51,365.28
Benefits 23% x Total Holiday pay, FICA, group insurance, $11,814.01
Personnel retirement, unemployment/workers'
(recurring) compensation, disability.
Total Personnel +
Benefits $63,179.29
Operating Expense
Office Rent .27 FTE x $266.70 x | Cost of office rent for staff located at $432.05
6 months Interface locations.
Building Maintenance | .27 FTE x $61.33 x | Cost of routine maintenance and $99.35
& Repair 8 months janitorial services for office space.
Utilities 27 FTE x $28.83 x | Monthly utilities expense for office $46.70
6 months space.
Computer & IT 2.27 FTE x $85.59 x | Cost of IT computer and phone $1,165.73
6 months support for project staff.
Equipment Lease 2.27 FTE x $30.92 x | Monthly service expense for $421.13
6 months printers/copiers.
Insurance 2.27 FTE x $44.03 x | Cost of providing liability insurance. $599.69
6 months
Office Supplies 2.27 FTE x Expendable office supplies, including $181.69
$13.34/month/FTE | paper, toner, stationary, file materials,
x 6 months staplers, etc.
Printing & Postage 2.27 FTE x $5.23 x | Cost of printing and mailing forms, $71.23
6 months program literature, brochures, etc.
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Interface LIFT Youth Partnership
6-Month Program Budget
7/1/23-12/31/23

Budget Category Calculation Description Total Cost
Software Licenses 2.27 FTE x $88.72 x | Cost of monthly subscriptions for $1,208.37
6 months computer software utilized by project
staff. (Zoom, Microsoft, TIER EHR,
Survey Monkey)
Telecommunications 2.27 FTEx 73.72 x | Monthly expenses for use of phones, $1,004.07
6 months electronic devices, and internet
access.
Relias Training 2.27 FTE x $40.41 x | Relias web-based training system for $550.38
6 months staff training and development.
Mileage 225 miles x .655 Staff mileage for program related $147.38
activities.
Client Program Cost of providing journals, workbooks, $2,000
Supplies etc. for LIFT clients.
Client Basic Needs Cost of providing basic needs support $2,000
including food, clothing, transportation,
school supplies, etc.
Staff Training Costs 2 FTE x $250 Staff training/certification costs $500
Interpretation/ Estimated cost of $500
Translation Services interpretation/translation services
through Voiance, Language Line or
other sources as needed.
Total Operating
Expense 1$10,927.77
Total Direct Charges $74,107.06
Indirect Charges Direct Charges x Indirect charges are non-program $13,339.27
18% (recurring) specific charges of administrative
staffing to support the program,
including executive, accounting,
- human resources, marketing, etc. |
1 :
' Total Request $87,446.33 1
|
| _ |
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